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Zavérecné vysledky projektu FREE
Final outputs of the FREE project

Strategickym cilem Ucasti spolecnosti Klimentovska a.s. v projektu
FREE (Od vyzkumu k podnikani) bylo navrhnout opatfeni a aktivity
v oblasti védy a vyzkumu, které by pomohly vytvofit most mezi

technickymi  specialisty,  vy-
zkumnymi  pracovniky, podni-
kateli a tvdrci politiky

a prispély k dynamickému rozvoji
Karlovarského kraje.

Propojeni akademické a podni-
katelské sféry by mélo napomoci
a prispét k udrZitelnému rozvoji

The strategic objective of the participation of the Klimentovska a.s.
company in the FREE (From Research to Enterprise) project was
to propose measures and activities in science and research that

would help to create a bridge
between technical specialists,
researchers, entrepreneurs and
policy makers and contribute to the
dynamic development of the Karlovy
Vary Region.

Connection between the research
and the entrepreneurial spheres could
help to contribute to sustainable

development  of  the region,

regionu, jeho zatraktivnéni Y o i
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makes the region more attractive
for  university-educated people,
businesses and institutions engaged
in research and development.

nefi pokusili dosdhnout pomoci
nastrojli, které bychom Vam

v tomto zavére¢ném vydani edice Patent & Technology Newslettr{

radi ptibliili.

Vsechny informace, vystupy, publikace a informacni buletiny

naleznete na webovych strankach spolecnosti

www.klimentovska.cz, www.free.unideb.hu.

All above described, partners were

trying to achieve by the tools that we try to approach You in this

final issue of the Patent & Technology newsletters edition.

a projektu:

All information, outputs, publications and newsletters you can find
on company and project websites:
www.free.unideb.hu.

www.klimentovska.cz

» Zluté stranky" V&V — Databaze inovaci a védeckovyzkumnych organizaci
R&D Yellow pages — research and innovation database

Zluté stranky V&V jsou stfedoevropskou databézi vyzkumu a inovaci.

Databaze obsahuje 3 hlavni sekce:
» Vyzkumné organizace
» Zprostredkovatele inovaci

» Technologie a sluzby nabizené
védecko-vyzkumnymi organizacemi

Databdze je  pfistupna zdarma
jak pro vSechny védecko-vyzkumné

organizace, malé a stredni
podniky, tak i pro  vSechny
instituce  zabyvajici se podporou

a Sitenim inovaci. V soucasné dobé
jiz obsahuje nékolik stovek zdznami
a dalsi budou dostupné dopliovany.
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www.klimentovska.cz, info@klimentovska.cz
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R&D Yellow pages is a Central-European Research and innovation Database.

The database consist of three major sections:
e Research organizations
¢ Innovation mediators

e Technologies and services offered

by research organisations

The database is available FREE of charge
for all research organization, SME’s as
well as for bodies dealing with fostering
and facilitating innovation. The database
already includes several hundred research
bodies and we plan to increase the number
of records.
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This project is implemented through the CENTRAL EUROPE Programme co-financed by the ERDF
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Priivodce inovacnimi systémy
Innovation Systems Guideline

Ucelem vzniku tohoto prévodce bylo zmapovéni narodnich (Ceska The purpose of this guide was to map national (Czech Republic,

republika, Madarsko, Slovinsko), regionalnich (Italie),
odvétvovych a univerzitnich systémd, a to jak na Urovni
partnerskych regiond, tak i globalné na Grovni EU.

Jeho cilem je pochopit fungovani rdznych druhd
inovacnich  systémd napfi¢ Evropou, rozsifovat
povédomi o moznostech Sifeni znalosti, inovaci
a technologii, nacerpat inspiraci a pfiucit
se z osvédCenych postupl fungujicich v jinych
Evropskych zemich.

Tento prlvodce umoZzniuje kritické srovnani inovacnich
systémd a identifikuje nejdlleZitéjsi faktory, které

Hungary, Slovenia), regional (Italy), sectoral and university
innovation systems at both partners region and globally
at the EU level.

It aims to understand the functioning of different types
of innovation systems across Europe, raise awareness about
how to disseminate knowledge, innovation and technology,
source inspiration and learn through Best Practice observation
from other European countries.

This guidebook allows a critical comparison of innovation
systems and an identification of the most relevant factors
which enable viability and efficiency.

umoznuji jejich Zivotaschopnost a ucinnost.

VSechny systémy byly analyzovény z téchto hledisek: pozadi
a politicky kontext, kompetence organd, vyvinutost poskytovani sluzeb
zprostredkovatelskych struktur, kvalifikované lidské zdroje, efektivni
alokace financnich zdrojd, infrastruktur a vybavenost, inovaéni kultura,
monitoring a hodnoceni, mezinarodni propojeni a zavérem i stabilita
a udrzitelnost.

ZvIastni pozornost byla vénovéna nastrojdim vyuZitelnym specialné
malymi a stfednimi podniky.

All systems were analyzed from these points of view:
background and policy context, institutions” competences, highly
evolved services of intermediary structures, qualified human
resources, efficient allocation of financial resources, infrastructure
and equipment, innovation culture, monitoring and evaluation,
international connections and finally stability and sustainability.

Special attention was given to instruments suitable for small
and medium enterprises.

Pruvodce inovativnimi sluzbami
Innovation Services Guideline

Prlvodce inovativnimi sluzbami shromazduje osvédéené postupy, Innovation services guidebook gathers good practices, which

které jsou zaméfeny na akademickou sféru, malé
a stredni podniky nebo oboji, a to nejen v zemich
partnerd projektu, ale také v EU.

Cilem této analyzy bylo identifikovat klicové faktory,
k nimZ je treba pfihlizet pfi zfizovani inovativni sluzby,
Ci ke zlepSeni stavajicich sluzeb podniku. Tyto klicové
faktory predstavuji pokyny institucim, které jsou
schopné poskytovat specializované sluzby uzitecné
pro malé a stfedni podniky ¢i verejné vyzkumné
Ustavy s UcCelem priblizeni je k sobé a usnadnéni jejich
vyménu poznatkd. Analyza byla vytvorena za Gcelem

are aimed at academia, small and medium enterprises
or both, in project partners” countries and also on EU level.

The aim of this analysis was to identified key factors
which must be considered while setting up an innovation
service or undertaking the improvement of an existing
service. These key factors represent guidelines
to institutions, capable of setting up specialized services
that can be useful for SMEs and public research institutes
in the context of bringing them closer to each other and
facilitating the exchange of knowledge. The analysis has
been carried out to understand the different mechanisms

pochopeni rdznych mechanismé a souvislosti,
které umoziuji vysledky védy, vyzkumu a technologického vyvoje
transformovat do novych produktd, sluzeb ¢i inovativnich reseni.

Mezi klicové faktory Uspésnosti inovacnich sluzeb patfi:

Soulad s inovacni strategii, zaméfeni na konkrétni cil, zaméreni
na specifickou skupinu uZivatelll, siiné podporovany tym, nabizejici
vysokou kvalitu znalosti, zobrazujici pfimy benefit a hodnotu
pro uzivatele, dosazeni spoluprace a / nebo konkurenceschopnost
mezi uZivateli atd.

V ramci tohoto vystupu byly predstaveny nejuspésnéjsi sluzby
v oblasti inovaci na Gzemich partnerskych regionl spolu s prezentaci
fady evropskych sluzeb.

and contexts which allow knowledge and RTD results
to be transformed into new products, services and
innovative solutions.

Between key factors of successful innovation services belongs:
Coherence with the innovation strategy, focusing on a specific
goal, focusing on a specific group of users, a strong supportive
team, offering a high level of knowledge, displaying direct
benefit and value for the user, achieving cooperation and/or
competitiveness among users etc.

Under this output were presented the most successful innovation
services in partners’ territories along with a presentation
of Europe- wide services.

"», CENTRAL EUROPEAN UNION
< EUIlgm DEVELOPMENT FUND

Operacni program Nadnarodni spolupréce Stfedni Evropa je zaméFen na podporu spoluprace
zemi Stfedni Evropy s cilem zlepSeni vymény a pfenosu zkuSenosti predevsim v oblastech inovaci,
dopravni dostupnosti, Zivotniho prostfedi a zlepSovani atraktivity mést a regiond.

J

CENTRAL EUROPE is a European Union programme that encourages cooperation among the countries of Central Europe
to improve innovation, accessibility and the environment and to enhance the competitiveness and attractiveness of their cities and regions.
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Dny transferu technologii v Praze a v Bruselu
Technology Transfer Days in Prague and in Brussels

Spole¢nost Klimentovska a.s. byla v ramci Ucasti v projektu FREE
pozvana na jednu z nejvyznamnéjSich mezindrodnich akci v oblasti
inovativniho podnikani INOVACE 2010 — tyden védy, vyzkumu a
inovaci v Ceské republice.

Klimentovska company and its project FREE were invited to the most
important international event in the field of innovative entrepreneurship
INNOVATION 2010 — a week of R&D and Innovation in Czech Republic.

The event was held from
November 30 till December 3
2010 at various locations
in Prague and was the largest
concentrations  of  scientific
research workers and small

Akce se konala od 30. listopadu
do 3. prosince 2010
na rdznych mistech Prahy, kde
se sesla nejvétsi koncentrace
védeckovyzkumnych

pracovnikd a  zastupcl
malych a stfednich podnikd
s podnikateli se zajmem
o inovativni feseni, se zastupci
védeckotechnickych parkd
a podnikatelskych inkubatord
Ci zastupci sité Enterprise
Europe Network atd.

Jednotlivych  ¢asti  sympo-
zidlniho, vystavniho programu
a navazujicich  setkanich
se zUCastnilo 455 osob,
vystavu  navstivilo  indivi-
dudlné cca 1200 osob. Byly
prezentovany zkusenosti
projektd Vaval z 22 zemi,

and medium enterprises
with entrepreneurs with
a focus on innovative products,
Science and technology parks,
representatives  of  business
incubators or  representatives
of Enterprise Europe Network etc.

Various parts of symposia
program and  subsequent
meetings ~ were  attended
by 455 people and the exhibition
was visited individually more
than 1200 people. There were
presented experiences in R & D
projects from 22 countries
- 76 exhibitors attended the

vystavni Casti se zucastnilo

76 vystavovatell prezentujicich téméF 460 projektd Vaval. Vzhledem
k prezentaci Mezinarodniho centra pro védeckotechnické informace
(ICSTI) a dalsich mezinarodnich organizaci, se kterymi spolupracuji
AIP CR a SVTP CR v rémci projekt& INGO byly informace o INOVACE
2010 sdéleny odbornikdim z dalSich 26 zemi.

exhibition and presented nearly
460 R & D projects. The presentation of the International Centre for Scientific
and Technological Information (ICSTI) and other international organizations
with which the Association of Innovative Entrepreneurship CR and the
Science and Technology Parks Association of CR cooperate within INGO
projects, the information of Innovation 2010 were disseminate to experts
of 26 countries.
Mezindrodni Den transferu technologii byl organizovan partnery
projektu FREE a konal se v budové Komise regionl dne 12. kvétna
2011 v Bruselu.

Technology Transfer Day in Brussels was organized by FREE partners and was
held on international level in Committee of the Regions on 12 May 2011.

The situation of technology transfer in Central Europe and the present
and future innovation policies of the EU were reviewed. Moreover the
results and main outputs of project FREE were presented gave a good point
of departure to the round table discussion where experts tried to find new proposals
and suggestion that can facilitate innovation and technology transfer in Europe.

V ramci néj byla diskutovana situace tykajici se evropského transferu
technologii a zéroven i budoucnost inovacni politiky EU. Mimo jiné
byly predstaveny hlavni témata a vysledky projektu FREE, z nichz
zaroven vyvstala témata k diskuzi u kulatého stolu, pfi niz se odbornici
pokusili nalézt nové navrhy a doporuceni vedouci k usnadnéni inovaci
a technologického transferu v Evropé. The main topics of the Technology Transfer Day in Brussels:

e Where does the European Union stand now in technology transfer

Hlavni témata Dne transferu technologii v Bruselu: and what is the future.

eV jaké fazi se Evropska unie nyni nachazi v oblasti transferu «  The Innovation Union and Intellectual Property Right valorization.
technologif a jaka je budoucnost. o The experience in managing IP and Technology Transfer at the European

» Inovace v ramci Unie a valorizace prav dusevniho vlastnictvi. Commission.

o ZkuSenosti s fizenim IP a transfer technologii v ramci Evropské e What kind of instruments, action and skills can be introduced
komise. to strengthen relations between RTD centers and companies.

o Jaké nastroje, akce a dovednosti mohou byt zavadény
k posileni vztahl mezi centry vyzkumu a technologického vyvoje
a spole¢nostmi.

\

FREE project — In line with the Lisbon strategy and the new objectives of the territorial cooperation 2007-2013, the project FREE intends to contribute to regional development of Central
Europe by setting up innovation systems capable of bridging between technical experts, researchers, entrepreneurs and administrations, policy makers included.
Start date of the project was in November 2008 and its duration is 32 months till June 2011.

—FREE—

From Research to Enterprise

Projekt FREE — V souladu s Lisabonskou strategii a novymi cili evropské tzemni

spoluprace v obdobi 2007-2013 se projekt FREE snazi prispét k regionalnimu rozvoji Stredni Evropy

vytvoFenim inovaénich systém( schopnych propojit technické experty, vyzkumné pracovniky, podnikatele,

organy statni spravy a tvirce politiky. Projekt byl zahajen v listopadu 2008 a jeho trvéni je 32 mésictl do ¢ervna 2011.
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Studie proveditelnosti
Feasibility studies

Strategickym cilem vypracovani souboru 10 studii proveditelnosti
v navaznosti na hlavni cile projektu FREE bylo navrhnout opatieni
a aktivity v oblasti védy a vyzkumu, které by pomohly vytvofit most
mezi technickymi specialisty, vyzkumnymi pracovniky, podnikateli,
administrativnimi Ciniteli a tvirci politiky a pFispély k dynamickému rozvoji
Karlovarského kraje.

Soubor 10 studii byl zaméfen na problematiku rozsifeni inovativni
infrastruktury v Karlovarském kraji, jez patfi v této oblasti, bohuzel, mezi
nejhorsi v Ceské republice.

According to the objectives of the FREE project, was the strategic aim
of this set of 10 feasibility studies to suggest measures and activities
in science and research that would help to create a bridge between technical
specialists, researchers, entrepreneurs and policy makers and contribute
to the dynamic development of the Karlovy Vary Region.

The set of 10 innovative feasibility studies was focused on the extension
of innovative infrastructure in Karlovy Vary Region, which unfortunately
belongs, in this field, between the worst regions all over the Czech
Republic.

Zpracovatel studii se zaméril na nasledujici témata: External expert focused studies on following topics:

1. Analyza regionu 1. Region analysis
2. Analyza lidskych zdrojt 2. Human resources analysis
3. Analyza potfebnosti projektu 3. Analysis of necessity of the project
4. Personalni zajisténi realizace 4. Staffing for project realization
5. Nastaveni marketingovych a propagacnich aktivit 5. Setting up marketing and promotional activities
6. PInéni funkce Centra transferu technologif 6. Scope of services of technology transfer center
7. PInéni funkce podnikatelského inkubatoru 7. Scope of services of business incubator
8. Analyza pfinosl a ztrat projektu 8. Project cost-benefit analysis (CBA)
9. Analyza rizik projektu vystavby 9. Risk analysis
10. Analyza védeckovyzkumnych subjekt@ vhodnych ke spolupraci 10. Analysis of scientific-research subjects suitable for cooperation
Vedouci partner projektu FREE
Lead partner of the project FREE
Univerzity of Debrecen — Mad'arsko/Hungary
contact person: Laszlé Matyus, address: Egyetem tér 1., H-4032 Debrecen,
website: http://detti.unideb.hu/ e-mail: Imatyus@dote.hu tel: +36 52 518 640
Partneri projektu FREE
FREE project partners
-, Municipality of Velenje — Slovinsko/Slovenia
. contact person: Rok Matjaz address: Titov trg 1, SI-3320 Velenje
website: www.velenje.si e-mail: free@velenje.si tel: +386 8961 544
3 TechnoCenter at the University of Maribor — Slovinsko/Slovenia
& 8 contact person: Danica Svetec address: Krekova ulica 2, SI-2000 Maribor
| website: www.tehnocenter.uni-mb.si e-mail: danica.svetec@uni-mb.si tel: +386 2 235 53 65
Centuria RIT Romagna Innovazione Tecnologia — Italie/Italy
centuria@ rit contact person: Chiara Pari address: Via Dell'Arrigoni 60, IT-47023 Cesena (FC)
website: www.centuria-rit.com e-mail: c.pari@centuria-rit.com tel: +39 0547 415 080
S Amitié — Italie/Italy
. —/4 g contact person: Svenja Pokorny address: Via val d'Aposa 3, IT-40123 Bologna
mitié website: www.amitie.it e-mail: spokorny@amitie.it tel: +38 0516 560 414
Multipurpose Union of Kecskemét and its Region — Mad'arsko/Hungary
h contact person: Laké Sandor address: Kossuth tér 1, H-6000 Kecskemét
( website: www.aranyhomok.hu e-mail: lako.sandor@aranyhomok.hu tel: +36 52 518 640
Klimentovska a.s. — Ceska republika/Czech Republic
A Klimentoveks .. contact person: Vitézslav Padevét address: Klimentov 147, CZ-354 71 Velka Hled'sebe
website: www.klimentovska.cz e-mail: info@klimentovska.cz tel: +420 354 423 103
~*, CENTRAL —FREE— Jrr— ’
(.;3} EUROPE A Klimentovekd o-. nwmgrsn
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