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Tréninkovy kurz Rizeni projektd VaV, inovace a transfer technologii
Training course Management of R&D projects,
Innovation and Technology Transfer

Spolecnost Klimentovska a.s. ve spolupraci s Karlovarskym
rozvojovym institutem o.p.s. a Zapadoceskou univerzitou
v Plzni poiada tréninkovy kurz Rizeni projektéi VaV, inovaci
a transfer technologii. Lektorem dvoudenniho kurzu bude
doc. Ing. Jifi Vacek, Ph.D z Katedry managementu, inovaci
a projektéi Ekonomické fakulty Zapadoceské univerzity
v Plzni. Udastnici kurzu obdrzi certifikat o UspéSném
absolvovani tréninkového kurzu.

Cilem vyuky je:

1. Seznamit Gcastniky se zakladnimi pojmy spojenymi s vyzkumem,
vyvojem a inovacemi.

2. Sezndmit Ucastniky se zékladnimi pojmy, metodami a nastroji
fizeni projekt( VaVv.

3. Prezentovat vztah vyzkumu, vyvoje, inovaci a podnikani
a predstavit pouzivané metodiky a nastroje.

4. Zddraznit dlleZitost “soft skills”, pfedstavit nékteré nastroje
podpory kreativity.

5. Seznamit Ucastniky se zaklady postupl hodnoceni a ochrany
dusevniho vlastnictvi pfi transferu a komercializaci vysledk{ Vav

6. Predstavit programy podpory VaVal v CR a EU.

7. ProcviCit ziskané znalosti zpracovanim navrhu vlastniho projektu
a jeho prezentaci.

Po absolvovani kurzu budou Ucastnici B
vybaveni zakladnimi znalostmi,
které si budou moci dale rozsifovat
samostudiem, podporenym webovymi
strankami projektu FREE, na kterych
budou umistény studijni materialy,
dalsi texty a odkazy na vhodné
zdroje. Ziskané znalosti budou moci
dale predavat, ¢imz projekt vytvori
multiplikacni efekty.

Vyukové moduly

1. Zakladni pojmy
a. Vyzkum, vyvoj,
inovace, transfer
technologii, dusevni
vlastnictvi, komercializace vysledkd

Klimentovska company in cooperation with Karlovy Vary
Development Institut and University of West Bohemia
holds training course Management of R&D projects,
Innovation and Technology Transfer. Lecturer of two-day
training course will be Assoc. Ing. Jiri Vacek, Ph.D. from
the Department of Management, Innovations and Projects
Faculty of Economics, University of West Bohemia in Pilsen.
Participants will receive a certificate on successful completion
of the training course.

Training goals are:

1. Familiarize participants with the basic concepts associated with
research, development and innovation.

2. Familiarize participants with basic concepts, methods and tools
of project management of R&D.

3. To present the relationship of research, development, innovation
and entrepreneurship and also methodology and tools which are
used.

4. Emphasize the importance of “soft skills” and present some tools
to promote creativity.

5. Familiarize participants with the fundamentals of evaluation and
intellectual property protection in proces of technology transfer
and commercialization of R&D results.

6. Presentation of R&D support
programmes of Czech Republic and EU.

7. Practice acquired knowledge processing
design of the project itself and its
presentation.

After passing the course, participants will be
provided with basic knowledge, they will be
able to expand self-study, supported by web
site of project FREE, where will be placed
study materials, additional texts and links
to related resources. Learning outcomes
will be disseminated, mediators will be able
to develop their own training programs
according to the information provided
and guidelines, and thus the project will
generate multiplier effects.
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Training modules:

2. Rizeni projektd 1. Fundamental terms
a.  Cinnosti a milniky, harmonogram, alokace zdrojé a. Research,  development, innovation, technology
b.  Kriticka cesta, kriticky fetéz transfer, intellectual property, commercialization
c.  Softwarova podpora
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3. Inovace a podnikani

a. Typy inovaci (4P, disruptivni, oteviené — uzaviené)
Strukturovani inovacnich proces — metoda fazi a bran
Hodnoceni inovacnich projektd
Inovacni podnéty
Rizeni inovatnich procesti (zejména v malych
a strednich podnicich)
Vztah inovaci a podnikani, pfistup k riziku
Financovani Vaval
Podnikatelské planovani
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4. “Soft Skills” ve VaVal
a. Kreativita, motivace, reSeni problémd a konflikt(
b. Softwarovd podpora — myslenkové mapy, nastroje
spoluprace
c.  Prezentacni dovednosti

5. Transfer technologii - hodnoceni a ochrana dusevniho
vlastnictvi

a. Autorské pravo

b.  Pr@myslové vlastnictvi — patenty, uZitné a préimyslové
vzory, ochranna oznaceni, ...

c. Oteviené standardy (commons), obchodni tajemstvi,
trh duSevniho vlastnictvi

d.  Ocenovani nehmotnych statk{

e. Patentové databaze jako zdroj d@lezitych inovaci

6. Podpora VaVval
a. CR: nérodni politiky a programy, hodnoceni vysledk{
VaV
b.  EU - strukturalni forndy, 7. RP, CIP, EUREKA

7. Zpracovani navrhu vlastniho projektu
a. Identifikace feSeného problému
b.  Vypracovani harmonogramu a rozpoctu projektu
c. Identifikace moznych financnich zdroj@ a cilovych trh

D

€. EUIROPE

EUROPEAN UNION
EUROPEAN REGIONAL
oo, e . DEVELOPMENT FUND
Operacni program Nadnarodni spoluprace Stfedni Evropa je zaméFen na podporu spoluprace

zemi Stfedni Evropy s cilem zlepSeni vymény a pfenosu zkuSenosti predevsim v oblastech inovaci,
dopravni dostupnosti, Zivotniho prostfedi a zlepSovani atraktivity mést a regiond.

2. Management of the projects
a. Activities and milestones, time table, allocation
of resources
b.  Critical path, critical chain
c.  Software support

3. Innovation and Entrepreneurship

a. Types of innovation (4P, disruption, open - closed)

b.  Structuring of the innovation process - the method
of stages and gates
Evaluation of innovative projects
Innovative impulses
Management of innovation processes (particularly SMEs)
Relation of innovation and entrepreneurship, access
to the risk
R&D&I Funding
Entrepreneurial planning
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4, “Soft Skills” in R&D&I
a. Creativity, motivation, problems and conflict solving
b.  Software support — intellectual maps,cooperating tools
c.  Presentation skills

5. Technology Transfer — Evaluation and Intellectual

property protection

a.  Copyright law

b.  Industrial property — patents, utility and industrial design,
trade marks protective measures, ...

c. Open standard (commons), business confidentiality,
intellectual property market

d.  Evaluation of incorporeal property

e. Patent databases as a source of important innovation

6. Support of R&D&I
a. CR: national policy and programs , evaluation of R&D
results
b.  EU — Structural Funds, 7th FP, CIP, EUREKA, ...

7. Drafting of the own project
a. Identifying of the solved problem
b.  Preparation of project s timetable and budget
c. Identifying of possible financial sources and target
markets

CENTRAL EUROPE is a European Union programme that encourages cooperation among the countries of Central Europe
to improve innovation, accessibility and the environment and to enhance the competitiveness and attractiveness of their cities and regions.
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Kurz se uskutecni ve dnech 19. — 20. 10. 2010
v prostorach Zapadoceské univerzity v Plzni.
Misto konani bude upresnéno a potvrzeno.

Kurz je vhodny zejména pro studenty, zameéstnance
a management malych a stfednich podnik{i, pro zajemce
o budouci zaméstnani v budovaném Technoparku Klimentov
ve Velké Hled'sebi a pro kazdého, kdo se zajima o inovativni
otazky.

Projekt a tréninkovy kurz je financovan Evropskym fondem
regionalniho rozvoje a Ucast prihlasenych zastupcl cilovych
skupin je zdarma. Kapacita je omezend, proto se zajemci
mohou hlasit jiz ted na adresach institut@seznam.cz
nebo katerina.mitackova@klimentovska.as. Blizsi informace
je mozno si vyzadat také telefonicky na tel. Cisle +420 777
751 791.

The course will be held on 19th — 20th
of October 2010 in the area of University of
West Bohemia in Pilsen. Venue of training
course will be specified and confirmed.

The course is suitable especially for students, staff
and management of small and medium enterprises,
for those interested in future employment in the Technopark
Klimentov which is at the moment under construction
and anyone interested in innovation issues.

Project and training course is co-funded by the European Regional
Development Fund, and participation of representatives of target
groups is free of charge. Capacity is limited, so candidates
can already registere on addresses institut@seznam.cz and
katerina.mitackova@klimentovska.as. For more information you
can call on +420 777 751 791.

Mésto Velenje
Municipality of Velenje

Velenje je patym nejvétsim méstem Slovinska z hlediska poctu
obyvatel. Je ekonomickym, administrativnim, politickym, vzdélavacim,
kulturnim a obchodnim centrem oblasti Savinsjska-Saleska.

Soucasny pocet zaméstnancl Mésta Velenje ¢&ita 100 lidi. Vize
rozvoje a rlstu Mésta Velenje do roku 2025: Mésto Velenje bude
vyznamenano rozvinutou ekonomickou, zalozenou na zavadéni
nového zplisobu prace vysoce kvalifikovanych odbornik(, zvlasté
v oblastech vyzkumu, designu a modernich technologii, které budou
zejména Setrné k Zivotnimu prostfedi a energiim.

Hlavni ¢innosti

Mésto Velenje vykondvd v  ramci
povinnosti a zajmd jako samospravna
mistni komunita administrativni, odborné
a organizani povinnosti v oblastech
stanovenych zakonem, méstskou chartou,
dekrety a mistnimi vyhlaskami. Mésto
Velenje se podili na pfipravé mistnich
rozvojovych pland a projektovych rad pro
mistni programy. Spole¢né s otazkami
obecného zajmu vykonava Mésto Velenje
povinnosti definované narodnimi zakony.

Cile

o Pravidelné feSeni zaleZitosti mistniho obecného zajmu,

e vytvareni podminek pro ekonomicky rozvoj,

e projektovy management (planovani a Fizeni projektovych
procest od zacatku do konce),

o rozvoj programd, zaloZenych na pfirodnim a kulturnim dédictvi
a rozvoji cestovniho ruchu ve venkovskych oblastech pobliz mésta,

o zajiSténi a podpora vzdélavani, zdravotni péce a lékarenskych
sluzeb,

Velenje is the fifth largest city in Slovenia in terms of population. It is the
economic, administrative, political, educational, cultural and commercial
centre of the Savinjska-Saleska.

Current number of employees at Municipality is 100 people. Vision
of development and growth of Municipality of Velenje until 2025:
The Municipality of Velenje will be decorated with developed economy,
based on the innovation of highly skilled professionals, particularly in the
area of research, design and modern technologies which will be primarily
environmentally and energy friendly.

Main activities

Within duties and interests as self-
governing local community Municipality
Velenje carries out administrative,
professional and organizing duties
in areas defined with law, municipal
charter, decrees and local community
acts. Municipality Velenje participates
in preparation of local development plans
and project councils for local programmes.
Alongside matters of common concern,
Municipality Velenje performs duties
defined by national laws.

Objectives

e  Regulatory resolution of matters of local common concern,
e  enabling conditions for economic development,
e  project management (planning and guiding project processes from

start to finish),

e development of the programs, basing on natural and historical

heritage and development of tourism in rural area near the city,

e assuring and promoting education, health care and pharmacy

services,
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From Research to Enterprise

Projekt FREE — V souladu s Lisabonskou strategii a novymi cili evropské tzemni

spoluprace v obdobi 2007-2013 se projekt FREE snazi prispét k regionalnimu rozvoji Stredni Evropy
vytvorenim inovacnich systémd schopnych propojit technické experty, vyzkumné pracovniky, podnikatele,

organy statni spravy a tvlirce politiky. Projekt byl zahajen v listopadu 2008 a jeho trvani je 32 mésicd do ¢ervna 2011.

FREE project — In line with the Lisbon strategy and the new objectives of the territorial cooperation 2007-2013, the project FREE intends to contribute to regional development of Central
Europe by setting up innovation systems capable of bridging between technical experts, researchers, entrepreneurs and administrations, policy makers included.

Start date of the project was in November 2008 and its duration is 32 months till June 2011.



A Klimentovskd o-.

e podpora socialnich sluzeb, predskolni péce, zakladni péce o déti, e promoting social services, preschool care, primary care for children,
rodiny, materialné znevyhodnéné, handicapované a starsi lidi, families, materially deprived, disabled and elder people,

e podpora vyzkumu, kulturnich a spoleCenskych aktivit, e promoting research, cultural and society activities,

e rozvoj sportu a rekreace, e developing sport and recreation,

e péce o zdroje vzduchu, pddy a vody, ochrana pfed hlukem, e concern for air, soil, water resources, noise protection, refuse
sbér odpadl a odpadk( a jiné Cinnosti na ochranu Zivotniho collection and disposal and other environmental protection
prostiedi. activities.

Zajmové oblasti Fields of interest

o ekonomika e economic
e vzdélavani e education
e kultura e culture

e environment

e energy efficiency

e sport

e tourism

e information and communication
technologies

e Zivotni prostiedi

e energeticka Gcinnost

e sport

e cestovni ruch

o informacni a komunikacni
technologie

Vedouci partner projektu FREE
Lead partner of the project FREE

Univerzity of Debrecen — Mad'arsko/Hungary

contact person: Laszl6 Matyus, address: Egyetem tér 1., H-4032 Debrecen,
website: http://detti.unideb.hu/ e-mail: Imatyus@dote.hu tel: +36 52 518 640

Partneri projektu FREE
FREE project partners

Municipality of Velenje — Slovinsko/Slovenia

contact person: Rok Matjaz address: Titov trg 1, SI-3320 Velenje
website: www.velenje.si e-mail: free@velenje.si tel: +386 8961 544

TechnoCenter at the University of Maribor — Slovinsko/Slovenia

contact person: Danica Svetec address: Krekova ulica 2, SI-2000 Maribor
website: www.tehnocenter.uni-mb.si e-mail: danica.svetec@uni-mb.si tel: +386 2 235 53 65

Centuria RIT Romagna Innovazione Tecnologia — Italie/Italy

contact person: Chiara Pari address: Via Dell'Arrigoni 60, IT-47023 Cesena (FC)
website: www.centuria-rit.com e-mail: c.pari@centuria-rit.com tel: +39 0547 415 080

Amitié — Italie/Italy
contact person: Svenja Pokorny address: Via val d'Aposa 3, IT-40123 Bologna
website: www.amitie.it e-mail: spokorny@amitie.it tel: +38 0516 560 414

Multipurpose Union of Kecskemét and its Region — Mad'arsko/Hungary

contact person: Lakdé Sandor address: Kossuth tér 1, H-6000 Kecskemét
website: www.aranyhomok.hu e-mail: lako.sandor@aranyhomok.hu tel: +36 52 518 640

Klimentovska a.s. — Ceska republika/Czech Republic

contact person: Jiti Bytel address: Klimentov 147, CZ-354 71 Velka Hled'sebe
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